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IIJIAH AIAJIBHOCTI 3 BHYTPIIIHBOT'O AYJIATY
Ha 2023 — 2025 poku
(i3 3MiHamMu)



L. META (MICISI) BHYTPIIIIHBOI'O AYUTY

Merta (micis) BHyTpitHbOTO ayauTy — cnpusnis [onosHomy ynpasainHio HauionanbHoi noninii y M. Kuesi B jocsirueHui BUsHaueHux Linei
WUISXOM 37ifiCHEHHs BHYTDIIUHIX AyIMTIB Ta HAJAAHHA HAYalbHUKY [OJOBHOrO ynpasiiHHs 00'CKTHBHMX | HE3aieXHMX BHCHOBKIB Ta
peKOMeHallii, siKi 1onoMaratTh y:

BIPOBA/PKEHHI, (PyHKILIOHYBAHHI CHCTEMH BHYTPILUHBOTO KOHTPOJTIO Ta ii y/I0CKOHAEHH], YIOCKOHAEHHI CHCTEMH yNpaB/IiHHS;

MOJIiNLEHH] 3aX0/1iB Ta npoLeayp, AKi 3ano6iraioTh Gakram He3aKOHHOTO, Hee(peKTHBHOTO i HEPE3YILTATHBHOIO BUKOPHCTAHHS OIODKCTHHX
KOLITIB Ta iHLIOro AepyKaBHOTO MaiiHa, BUHHKHEHHIO MOMWIOK YH iHIIMX HENoJiKiB y AisnbHocTi I'onoBHoro ynpaeminus HauionansHoi momiuii
y M. Kuesi.

IL IIAXOAU 10 IJIAHYBAHHS AS1JIbHOCTI 3 BHYTPIIIHBOI'O AYIUTY

[1in yac naaHyBaHHS AisILHOCTI 3 BHYTPILIHBONO ayINTY BPAXOBAHO BU3HAYEH] 3aKOHO1aBCTBOM KJIIOUOBI MiXO/IH, @ caMe:

ITnanyBaHHs AisSABHOCTI 3 BHYTPIIIHBOTO ayAUTY nepeadayac:

1) dopmyBanHs cTpaTeriuHkX Iineif Ta 3aBJaHb BHYTPILIHBOTO AyJAMTYy 3 BpaxyBaHHSAM cTparerii (mpiopureris) Ta uineil AisnbHOCTI
['onosHoro ynpapninus HauionansHot noaiuii y M. Kuesi;

2) 3’acyBanHs Ta BpaXyBaHHS IyYMKH HauanbHuka [onosHoro ynpaeninns Hauionanbnoi moninii y m. Kuesi momo pusmkoBux chep
AisnbHOCTI Miapo3ainis ToN0BHOrO yIpaBIiHHA 3 METO NPABUALHOCTI (HOPMYITIOBAHHS aYIUTOPCHKOT IYMKH MPO PU3HKH Y AisNbHOCTI Miapo3aimiB
['VHII ¥
M. Kuegi;

3) BusHaueHHs 00’eKTiB BHYTPILIHBOrO ayAMTy, fKi OyAyTh AOC/HIMUKyBaTHCS BMPOJOBK TPhOX POKIB, 3a pEe3ynbTaTaMH IPOBEIACHHS
(akTyanizaiii) ouinkm pusMKiB Ta aHanizy NPONO3MLIi BiANOBINATLHMX 3a AIsUILHICTE OCIO, Micas KOHCY/IbTaNiH 3 BIANOBIAAILHUMH 3a JISIBHICTD
ocobamu mo/10 MPOBIEMHHX MUTAHB TA PU3KKIR, SKi BIUIMBAIOTH HA AOCATHEHHS Lineii AisabHocTi ['onosHoro ynpasninus HauionansHoi momiuii y
M. KueBi, a Takox 3 ypaxyBaHHsM pe3ybTaTiB BHYTPIlIHIX ayUTIB, MPOBEICHHX 32 OCTAHHI TPU POKH;

4) pesepByBanHs poGouoro uacy He Ginblie 25%, MPU3HAUEHOrO HA MPOBEJCHHS BHYTPIlIHIX ayAWTIB, /sl 3AIACHCHHS TMO3aNaHOBUX
BHYTPiLIHIX ayauTis 3a piennsm HavyansHuka ['YHIT y m. Kuesi;

5) 3abesneuenns Bigaisom Bayrpimmboro ayauty I'VHIT y m. Kuesi neperisy Ta BHeCeHHs 3MiH 10 CTPAaTeriuHOro niaHy AiAILHOCTI 3
BHYTDILHBOTO ayAMTy y pa3i 3MiHu crpaterii (npiopureris) Ta mineii aisuibHocti [onosHoro ynpasninus HauionansHoi nonini’ y M. Kuesi, 3a
pe3y/NbTaTaMu MIOPIYHOro NPOBEACHHS (aKTyali3allil) OLiHKM PU3MKIB Ta 3 IHIIKX OOTPYHTOBAHMX MiJCTaB.
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III. CTPATET'TYHI LI, 3ABJIAHHS TA KJIOYOBI IMOKA3ZHUKHU PE3YJLTATHBHOCTI, EPEKTUBHOCTI TA AKOCTI

BHYTPIUNIHBOT'O AVIUTY HA 2023 - 2025 POKH

3.1. Crpareriuda niib BHyTPilIHBOI0 AyAUTY, AKA COPHSIE T0CITHEHHI0 BH3HAUEHOT MeTH (Micii) BHYTPIlUHBOTO ayuTy
Poxu BHKOHAHHS

Crpareriusa niib BHYTPilIHBOI0 ayAHTY
2023-2025

[TinBHIIEHHS e)eKTHBHOCTI Ta CNIPOMOKHOCTI BHYTPILLIHBOTO ayAUTY ILJISXOM:
3ilCHEHHS BHYTPIIIHIX ayUTiB y pusnkoBux chepax aisnsnocti miaposginis F'YHIT y m. Kuesi, nananus 3a ix pesynbraramu

KepiBHULTBY ["0/10BHOrO ynpaBninHa 00’ €KTUBHHUX | HE3aNeKHHX BHCHOBKIB Ta PeKOMeHAawjii;
3a0e3sneyeHHs [JIaHyBaHHS Ta MPOBEJCHHS BHYTPIlUHIX Ay/WTIB 32 €IMHHMH MiIXOJaMH, BH3HAYEHHMH HAL[iOHAILHMMY
CraHzmapramu BHYTPIlIHBOrO ayJMTYy Ta aKTyali30BaHUMM BHYTpilHiMH HokymeHTamu HanionamsHoi noniuii Ykpaiu 3 nuTaHb

BHYTPillIHBOI'O ay/HTY;
MOCHJIGHHS KOTPOITIO 33 pearyBaHHsM Ha ayAMTOPChKi peKOMEH/alil;

MiZABHUIEHHS AKOCT] BHYTPILIHBOTO ayAUTY;
3iHCHEHHs KOHCY MbTALIIHOT Ta 10paa40l poBOTH 3 MUTaHB BHYTPILIHLOIO KOHTPOIIO Ta BHYTPIlIHBOTO Ay AHTY.

3.2. 3aBranHs BHYTPIIHBOTO AYAMTY Ta KJIIOYOBI MOKAHHKH Pe3y ibTATHBHOCTI, epeKTHBHOCTI Ta SIKOCTI BHYTPIIIHBOTO ay/HTY,

CNPSAMOBaHI HAa JOCArHEHHs CTPATerivYHol niji BHYTPIIIHBOrO ay IHTY
Poxu

BHKOHAHHA/PiBeHb

K11040Bi NOKA3HHKH Pe3yIbTATHBHOCTI, e)eKTHBHOCTI Ta sKOCTi
BUKoHaHHSA (%)

3aBjaHHA BHYTPILIHLOTO Ay UTY BHYTPIlIHBOTO AYAHTY

& 2023 pik
£ 2024 pik
& 2025 pi

3asdanus ma KnoUOGi NOKAZHUKU Pe3yTbMaAMUEHOC, eekmugHocmi ma axocmi i3 30iICHeN s GHYympiuHix ayoumis

ouinku Lllopiune 36inbienns va 5 % 4acTku 3AiHCHEHHS BHYTPILIHIX AyAWTIB, CTIPAMOBAHHX HA

3nificenus  BHyTpimmix  ayauTis 3
CHCTEMHHI aHAMi3 Ta OMIHKY e)eKTHMBHOCTI BHKOHAHHS 3aBNaHb i (YHKLUiH, BH3HAYEHHX

e(eKTHRHOCTI/BIAMORIIHOCTI  BHKOHAHHS 3aBJaHL  Ta
(QYHKIiH, BU3HAUEHHMX aKTAMH 3aKOHOJABCTBA (32 aKTamM 3aKOHOJABCTBA.

pe3ynbTaTaMu OLIHKH PH3HKIB).
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3asoanns ma KOYOEI NOKA3HUKY Pe3YNLMAMUEHOCTI, ehexmuenocmi ma AKOCM i3 30ilicHenHs IHWOl JIANbHOC 3 GHYMPIUIHBO2O

3nificHeHHA BHYTPIIIHIX ~ ayaMTiB 3 OLIHKH
eDeKTHBHOCTI/BINNOBIAHOCTI BMKOHAHHS 3aBHAHb Ta
(QyHKUiH, BU3HAYEGHMX aKTaMH 3aKOHOOABCTBA (34
NOPYYEHHAM/3BEPHEHHAM).

3aificHenHs MeTonONOT YHOT poGOTH.

3nificHeHHs PH3HK-OPIEHTOBAHOTO [IaHY BAHHs
IISUIBHOCTI 3 BHYTPILIHLOTO ay/HTY.

3nificHenHA MOHITOPHHIY BpaxyBaHHs pekoMeHIauill 3a
pe3yibTaTaMi BHYTPILIHLOTO ayuTy.

3BiTyBaHHA 0OpO [iAnbHiCTE Binginy BHYTPILIHBOTO
aynury.

IIpoBeneHHs BHYTPILIHIX OUIHOK SKOCTI BHYTPILIHBLOIO
aynury.

ayoumy

Illopiune 36inbluenHa Ha 5 % piBHA BOPOBAIDKEHHA AYJMTOPCHKMX peKoMeHmauii
(noBHicTIo abo uacTkoBO, Ge3 ypaxyBaHHs PeKOMEHJaliH, L0 AKHX HE HAcTaB CTPOK
BHKOHAHHA).

AKTYyanizoBaHO OCHOBHI BHYTPILIHI JOKYMEHTH 3 TMHTaHb BHYTPIIHLOTO ayauTy 3
ypaxyBaHHAM OCTAHHIX 3MiH ¥ 3AKOHOJABCTBI 3 MUTaHb BHYTPILIHLOTO ayIHTY.

3ale3neueHo (OPMYBAHHs, HANOBHEHHs, BEJIEHHS TA CBOEUACHE OHOBNEHH:A iHdopmanil y
Gasi nanux 06’ekTiB ayauTy (6a3za JaHMX MICTHTH MOBHY Ta aKTyalbHy iH(MOPMALI LIOIO
06’EKTIE BHYTpILIHBOTO AYAHTY, PE3yNLTATH OLIHKM PH3HKIB, PH3MK-OPIEHTOBAHOIO
BinGopy 06’ckTiB BHYTPIlUHBOrO ay[MTY, iHII BiZOMOCTI W00 OG’EKTIB BHYTPIIIHBOrO
ayaury).

3abesneyeno WOPiYHY aKTyali3allilo 3BEAEHOr0 [UIAHY AITBLHOCTI 3 BHYTPILUHBONO ay/uty,
fioro onpumoaHenHs Ha odiuiiinomy seG-caiiti TYHIT y M. Kuesi.

3AiliCHIOETECA BedeHHS 0a3y JaHWX CTAHY BpPaxyBaHHA PEKOMEHIALid 3a pesynbTaTavu
3]iiCHEHNX BHYTPILIHIX ayauTiB, 3abe3neuyeThea MIATPUMKA iHpOpMauii B aKTyalbHOMY
ctani (3a0e3neuyeThes BHECEHHs iH(opMauil nporsiroM 15 nHiB 3 AHA HAAXOMKEHHS 10
BiTiNly BHYTPIUIHLOrO AYAWTY NOKYMEHTIB, SIKi NiATBEPIKYKTh CTaH BNPOBAKEHHS
ayAMTOPCHKUX PEKOMEHIallii).

3nificHeHHs y3aranbHeHHs Ta aHanizy iHdopmauii npo JisibHICTH BiAATY BHYTPIlIHBOIO
ayaMTYy.

3abe3neucHHs MUCHMOBOTO  iH(OPMYBaHHs — HadaibHUKa [ ONOBHOTO  YNpaBlikHA
Haujonanshoi momiuii y m. Kuepi npo pesynerarn 3iifiCHEHHS KOKHOTO BHYTPILIHLOIO
ayaMTy 3 HAAHHAM BiATOBIAHMX BHCHOBKIB TA peKOMEHaLii. .

[liaroTOBNEHO TA 3aTBEpIKEHO nporpamy 3abesmeuenss | NiABMINEHHA AKOCTI
BHYTPILIHLOrO ~AyIMTY, TPOAHANi30BaHO CTaH BHKOHAHHSA 3axodiB, mnepeadbaveHux
TONEpeHLOI0 MPOrPaMokD.

3abesneueHo y TOBHOMY 06Cs3i BHKOHAHHA 3ax0fiB, BH3HAYEHHX [POTPAMOI0
3abe3neueHss i 1iABHIEHHS AKOCTI BHYTPILLHBOIO ayIuTY.

3afe3neucHo BeCHHS MOCTIHHOrO MOHITOPHHTY MisUIBHOCTI 3 BHYTPIlIHLOTO ayAUTY.
BusipneHi B 3BiTHOMY nepioai OUiHKaMH SKOCTi HEZOMIKH YCYHYTO B IOBHOMY 06cs3i.

= 2023 pik

100

100

100

100

100

> 2024 pik

100

100

100

100

& 2025 pix

100

100

100

100



5

Ilpodeciiinmii PO3BHTOK  MpaliBHUKIB giainy Po3pobieHo Ta 3aTBEpUKEHO TUIAH HABYAHHS Ta MiABMIIEHHA kpanidikauii npauiBHukis
BHYTPILIHBLOrO ayauTy.

3pificHenns koHCyIbTaLiHOT poBOTH.

BiZAIMy BHYTPILIHLOIO Ay IHTY.

Tporenieno BRHYTPILLHI HABYAHHS, PE3YJILTATH TAKHX HABYAHB OOPMIEHI MPOTOKOMOM.

Yel npauiBHMKM BiZAUTY BHYTPIIHEOTO ayaMTY B pPamMKax CaMOOCBITH OMNpaLlOBalH
aKTyalibHI METOAMYHI peKOMeHAauii Ta po3’ACHEHHs 3 NMUTaHb NMPOBENEHHA BHYTPIlIHIX
ayjuTie, onybnikosaHi Ha caiiti Minictepersa (piHaHCiB Y Kpainu.

HapaHo koHCynbTallil Ta nopanu KepiBHULTBY Ta BiAMOBIJAIBHHM 3a AiANBHICTE 0co0aM 3
[MTaHb BHYTPILIHBOTO KOHTPOIIO TA BHYTPIlIHLOrO ayAMTY, MiABHIUEHHS edeKTHBHOCTI Ta
Pe3yALTATMBHOCTI AiFOYMX NPOLECiB, HEeOOXiAHOCTI NMOTPUMaHHA BHMOT 3aKOHOJABCTEA B

ninposninax ['onoBHOTO ynpaBmiHHA.

Taki koHcybTaLT TA MOpaan MawTs OyTH HajaHi AK B YCHOMY, TaK i y MHCbMOBOMY BHTJALI,
AK y BiAMOBiAb HAa NHCHMOBI 3alMTH, TaKk i 3a BracHol iHiUiaTMBH y pasi BHABNEHH:
MOK/THBHX MOPYIIEHE, HEAOMIKIB, BIIXHIEHb, PH3HUKIB i CNIPUATH IX NONEPeKEHHIO.

100

100

100 100

100 100

IV. BUBHAYEHI JJIS1 JOCIIKEHHS PU3UKOBI COEPHU TA IPIOPUTETHI OB’€KTH BHYTPIIIIHBOI'O AYJAUTY HA
2023 - 2025 POKH (3a pe3y,ibTaTaMH OIIHKH PH3HKIB)

Hasga ninpo3niny

Poxu mocainxeHHs

Ne Pusnkosa cepa BHyTpimHbLOro Ne IpioputeTHHii 00’€KT BHYTPIilIHBLOTO BHYTPILIHLOTO AyAUTY,
3/m AyauTYy 3/m ayauTy SIKHI IPOBOAHTHME 2023 2024 2025
AOCHiTAEeHHS piK pik pix
1 2 3 4 5 6 7 8

CrpareriyHa 1ijib BHYTPILIHEOrO ayAHTY

IligBuiieHHs eeKTUBHOCTI Ta CIIPOMOKHOCTI BHYTPILIHBOrO ayQMTy LUISXOM: 3AiHCHEHHS
niapo3aune ['onoBHoro ynpapniHHS, HagawHs 3a X pesynsratamu HawaneHuky T'YHIT y M. Kuesi 00’ekTMBHMX i He3aleXHHX BHCHOBKIB Ta

eKOMeHIaliif.

BHYTPIIUHIX ayauTiB y pH3HKOBHX chepax MisILHOCTI

3aBnanH4 i3 3nilicHEHHA BHYTPILIHIX ayHTIB

3pilicHeHHs BHYTPIlUHIX ayMTIB 3 OUiHKH e)eKTUBHOCTI BUKOHAHHS 3aB1aHb Ta QyHKILiH, BH3HAUYEHHX aKTaMH 3aKOHOaBCTBA.

1. XapuyBaHHs 3aTPHMaHHX 0cio. 1.1. | Tpouec 3abesneuenns xapdysadHsM ocif, ski | Bimmin BHyTpimmbOro ayamTy '
yTpUMylOThCH B i3omstopax  TtHmuacosoro | B I'VHITy m. Kuesi
TPUMaHHsl, 31iCHEHHA 3aXOfiB KOHTPOMO B
npoueci. .

2, Onnara npaui. 2.1. | Tpouec 3nificHeHHs orulaTH mpaui, 3ailicHedHs | Binnin BHyTpimHbOro ayauTy v
BHYTPILIHBEOrO KOHTPOIIIO B MpOLEci. B ['VHIT y m. Knegi

3. Hepyxome maiino. 3.1. | Ilpouec ynpaBniHHs HepyXoMum MaiiHoMm, | Binain BHyTpillHbOro ayauTy v v
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snificHenHss  BHyTpiwHboro  koutpomo B | B TYHIT y m. Kuesi
npoueci.
4. CypToKUTKH. 4.1, | Tpouec opraHizauii AiAnbHOCTI i | Bimgin BHyTpiluHBOrO ayaury v
(yHkuionysanHs  ryproxurkie, 3ailichenns | B TYHIT y m. Kuegi
BHYTPIIIHEOTO KOHTPOJIIO B MPOLECI.
5. [Tnarui nocnyru, aaminicTpaTusHi 5.1. | Tlpouec HagawHs MnaTHUX NOCIYr, HaknaneHHs | Bingin BHyTpimHbOTO ayauty v
wrpadu. Ta CTATHeHHs anmiuictpatueuux wrpadis, | B TYHIT y M. Kuesi
30iACHEHHS.  BHYTPILUHBOIO  KOHTPONIO B
npoueci.
6. TpancnoptHi 3aco6u. 6.1. | Tpouec  BukopucTaHHs  Ta  yTpuMmanHd | Bimmin BHyTpimHbOro ayamuty v
TPAHCTIOPTHHX 3aco0iB, sniiicnenns | B TYHIT y m. Kuesi
BHYTPILIHBOIO KOHTPOJIK) B MPOLEC.
7. | KomyHaneHi nociyru 1a eneprosocii. | 7.1. | [Tpouec BUKOPHCTaHHA KOMYHANBHHX Mocayr Ta | Bimain sryTpiwmboro ayauty v
eHeprouociis,  3aificiensss  BHytpiwHboro | B 'VHITy m. Knesi
KOHTPOJIIO B TPOLECi.
8. TosapHo-marepianbHi LiHHOCTI. 8.1. |[Mponec  HanxomkenHs, onpubyTkysauus, | Binnin BHyTpiliHBOrO ayauty v
BUKODHCTAaHHs Ta  cnucaHHs  Tosapuo- | B I'VHII y m. Kuesi
MarepialbHHX WiHHOCTEH, 3nificHeHHA
BHYTPIllIHBOFO KOHTPOJIO B POLEC.
9. PeuoBe maiito. 9.1. | Iponec  wamxomkeHus, onmpubyTkyBaHus, | Bimain sHyrpiwHboro ayauty v v
CIHMCAHHA  PEYOBOro  MajiHa, 3aiiicnenns | B [YHITy m. Kuesi
BHYTPILUHBOrO KOHTPOJIKO B IIPOLEC.
10. Cayx00Bi BiapsmKeHHs. 10.1. | Mpouec nuaHyBaHHs, BUKOPHCTAHHA KOLITIB Ha | Biftin BHYTpilIHEOTO ayauTy v v
omnaty cnyxO0oBHX Biapsmkens, saiiicuenss | B [YHITy m. Kuesi
BHYTPILIHBOrO KOHTPOJIIO B Mpolleci.
V.3IIMCHEHHS BHYTPIIIHIX AYJIUTIB ¥ 2023 POIII (3a pe3yibTaTaMH OLiHKH PH3HKIB)
2 Hasea cTpyKTypHOro Hassa nigpo3siny : :
Ne IlpiopuTerHuii 06’eKkT Opi - nigposainy/ycraHoBn/ BHYTPIllIHLOTO Heplox, wo '_l‘epum
o . pieHTOBHHIT 00CHAT ; ki G OXOILTIOETLCH 3ailicCHeHHS
ity BHYTPIIIHLOIO : mignpHeMcTBa/oprauizanii, ayIuTy, AKHI S §
AOCTIKEHHS e BHYTPIlIHIM | BHYTPilUHLOIO
ayauTy B sIKiii SJIIH‘CHH?BEITHMBTBCSI MPOBOANTHME ayAHTOM ayIHTY
BHYTpiluHiii ayauT BHYTpilluHiii ayguT
1 2 3 4 5 6 7
1 | Hpouec ynpaeninusg | Ouinka epeKTHBHOCTI, T'VHIT y m. Kuegi Binain Buytpimssoro | 3 01.10.2019 no I keapran
HEPYXOMHM MaitHOM, | EeKOHOMIYHOCTI Ta aynury 'VHIly 31.12.2022
3AIHCHEHHs  BHYTPILIHBOIO | Pe3yabTaTHBHOCTI npougecy, M. Kuesi




KOHTPOJIIO B NPOLECi.

HafgBHOCTI TA JOCTATHOCTI 3aX0niB
KOHTPOIO Y TIPOTIECi.

2 | Ipomuec Hagxomkenus, | Ouinka ehexTHBHOCTI, 301.10.2019 no 11 kapTan
onpuOyTKYBaHHS, CITMCAHHA | EKOHOMIYHOCTI Ta 30.04.2023
PEYoBOro MaiiHa, | pe3y/NLTaTHBHOCTI npouecy.
3AIHCHEHHS BHYTPILIHLOIrO | HASBHOCTI T4 JOCTATHOCTI 3aXOMiB
KOHTPOJIO B MPOLIECi. KOHTPOJIO Y TIpOLeci.
3 | Ipouec nnadyeanns, | Ouinka edexTuBHOCTI, 301.10.2019 mo 111 ksapran
BHKOPHCTaHHA KOIUTIB Ha | EKOHOMI4HOCTI Ta 31.08.2023
onnary ci1yO0BHX | pe3ynbTaTHBHOCTI npouecy,
BiIpAKEHD, 3MIHCHEHHSA | HAABHOCTI TAa AOCTATHOCTI 3axO/iB
BHYTPIlIHEOTO KOHTPOJIIO B | KOHTPOJIO Y MpOLEci.
npoteci.
VL 3AIMCHEHHS BHYTPIIIHIX AYJIUTIB ¥ 2023 POIII (3a nopy4eHHsim/3BepHeHHAM)
Ha3sBa cTrpykTypHOIro Hama
06’ IincTans nas nigpo3aiay/yeraHoBH/ R A ITepion, mo Tepmin
¥ €KT BKJIIOYEHHS Obi i 06 ¢ P . | BHYTPIIHLOIO ificHeHHs!
; p picHTOBHHIi 00cHT nignpueMcTBa/oprasi .. | OXOILIIETHCH | 311H
BHYTPIIIHLOIr0 06’ exTy : ot AyAUTY, STKHH L -
3/m . DOCTKEHHS 3anii, B AKii BHYTPIlIHIM | BHYTPIUHBO
ayauTy BHYTPIIIHLOT 0 e NpOBOJHTHME
30iHCHIOBATHMETLCH R AYAHTOM ro ayauTy
RYPIEY: BHYTpilHiii ayaur BRI
aAyauT
1 2 3 4 5 6 7 8
1 Yuacth y nposenenni | Hakaz HITY Bin VyacTh y NMpOBEAEHHI OUIHKH T'YHIT & XapkiBcekiit Binain 301.07.2020 I kBapran
OLiHKH MifIBHOCTI 15.03.2023 NisNBLHOCTI TEPHTOPiaNbHUX obnacTi BHYTpimHsoro | mo 28.02.2023
TEPHTOPIANBHUX No 187 «I1po opravie  Hauionanenoi  nomniuii (3anyueHHs 10 ayauTy aymuty 'YHII
opranie HawionansHoi | npoeeaeHns VYkpaiuu momo: VYBA HI1Y) y M. Kuesi
noniuii Ykpainu wogo | niaHoBoro 3aKOHHOCTI Ta e(eKTHBHOCTI
HaAXomKeHHs i BHYTPILLHBOIO BHKOPHCTaHHA OrO/IKETHUX
BHKOPHCTAHHS ay/nTy Ta KOINTIB ~ TpH  YKNajgaHHi  Ta
OIO/UKETHUX KOWITIB TA | BiApamkeHHs BHKOHAHHSA rOCMOAapCEKUX
iHLIMX aKTHBIB, NpaLiBHAKIBY [IOrOBOPIB, JOTPUMAaHHA
2 (pyHKIiOHYBaHHS Hakas HITY gin | rpaHH4HHX HOpM BHTpaT ['VHIT 8 CymcbKii Binain 301.04.2020 11 kBapran
CHCTeMH BHYTpilwHsoro | 23.05.2023 BCTAHOBJIEHHX  3aKOHO/JABCTBOM, obnacti BHYTPIIIHBOTO no 30.04.2023
KOHTPOIO. No 426 «Ipo LiILOBOrO BUKOPHCTAHHS KOLUTIB; (3amyueHHs 10 ayauTy ayauty ['VHI1
MPOBE/IEHHA nopsanaKy — MIaHyBaHHS — Ta VYBA HITY) y M. Kuesi
IJIAHOBOIO MPOBEIEHHA myOmiYHIX
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BHYTPILIHBOTO
ayauTy Ta
BiApAIDKEHHA
TMpaLiBHHKIBY

Haka3z HITY Bin
29.06.2023

Ne 575« 1Ipo
MPOBEIEHHS
MNaHOBOTO

BHY TPILUHBOTO
ayauTy Ta
BiIpAIKEHHS
TpaiBHAKIBY

Hakas HITY Bix
29.06.2023

Ne 572 «ITpo
[POBEIEHHA
MJIAHOBOTO
BHYTPILITHEOTO
ayauTy»

Haxkaz HITV Bin
29.08.2023

Ne 785 «Ipo
MPOBE1EHHA
MJIaHOBOTO
BHYTPILIHBOTO
AYIUTY Ta
BiJIpSIIKEHHA
npauiBHUKIB»

Haxkas HITV Big
31.10.2023

Ne 994 «I1po
NpPOBEJEHHSA
TIIaHOBOro
BHYTPiLlIHBOIO
ayauTy Ta
BiJIps/DKEHHS
MpaiiBHUKIB»

3aKYMiBENb, NMOBHOTH Ta
CBOEYACHOCTI OTIPHITIOIHEHHA
inthopmauit 1npo 3aKymisii,
PaBHIIBHOCTI BH3HAYEHHA
MePEMOXKLLIB;

MpaBHILHOCTI HApaxyBaHHsA Ta
BHILJIATH TPOILOBOrO 3a0e3MeyeHHs
Ta 3apoliTHOI mnaTH (NOcatoBHX
okIaziB, HaabaBoK, MpeMiii Towo).

MOBHOTH Ta [PaBHIBHOCTI
Bi/ILIKOY BAHHSA BHTpAT Ha
MPOKNUBAHHS, XapuyBaHHA,

TPAaHCTIOPTHUX BUTPAT MiA 4ac

nepebyBaHHA y cmyKOOBHX
BIIpS/UKEHHAX,

PaBUJIBHOCTI  BCTAHOBJIEHHS
HOPM BHTpaT MAILHOIO,
BHKOPHUCTAHHA ciyx6oBoro
aBTOTPAHCTIOPTY 3a
MPU3HAYECHHAM, TNOBHOTH
MpOBEACHHSA TEeXHIYHOIO
o0C/lyroByBaHHs T4  PEMOHTIB

TpaHcNOPTHUX 3acobiB, cnMcaHHs
3aMacHHX YaCTHH;

MOBHOTH BiLLKOLYBaHHSA
BUTPAT OPEH/APAMH, HAsBHOCTI
JIOTOBIPHHX BiTHOCHH 3
OpeHIapAMH;

NOBHOTH OTPHMaHHS OIUIATH 3a
HajaHHA  [UIATHHX TOCnyr Ta
HaknageHHs wrpadis;

MPaBUIBHOCTI  3aCTOCYBAHHA
JepKaBHUX OyMiBENBHHX HOPM,
MOBHOTH BHKOHAHHA DPEMOHTHO-
GynisensHUX podiT;

thaxTHyHOT HAsBHOCTI,
npuiiMaHHs-riepeaadi,  CMHCaHH:
TOBAPHO-MaTepiaibHHUX LiHHOCTEI,
NOBHOTH Bi/IIKO/1Y BAHHA
3aBAAHMX Yy pe3yabTaTi HecTad
30MTKIB;

['VHII B Yepxkachkiii Binain 301.01.2021 111 kBapTan
obnacri BHYTPILTHBOTO no 30.06.2023
(3aTydeHHA 10 ayIaHTy ayouty ['VHII
VBA HITY) y M. Knesi
I'YHII B KuiBcbkii Binain 301.04.2021 I1 keapran
oGnacri BHYTPILIHBOTO no 30.06.2023
(3anyyeHHs 10 ayauTy aymuty T'YHIT
YBA HI1Y) y M. Kuegi
I"'VHII B XmenbHAUBKiH Binnin 301.07.2021 111 kBapran
obnacri BHYTPiLUHBOTO no 31.08.2023
(za/Tyd4eHHS JI0 ayauTy aymuty T'YHII
VBA HITY) y M. Kuei
I'VHII B [MonraBebkiit Bimain 301.09.2021 IV kpapran
obnacti BHYTPILIHLOTO no 30.09.2023
(3anmyueHHs 10 ayAuTy ayauty I'VHIT
VBA HITY) y M. Kuesi
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MPaBHIILHOCTI,  CBOEYACHOCTI
Ta MOBHOTH BigoOpaxkeHHs 3a
OyxranrepcbKHM obikom
rOCTIOJIAPChKHUX ornepauiii,

JOCTOBIpHOCTI JaHMX (iHaHCOBOT

3BITHOCTI;
(hyHKLIOHYBaHHS

CHCTEMHBHYTPIIIHEOTO KOHTPOITIO

VIL 3AIICHEHHS BHYTPIIIHIX AYJIUTIB ¥ 2023 POIII (po3noyaTi Ta He 3aBeplileHi y MonepeHboMY PoLi)

HynkT niany Hazsa
3a nonepenHiii Ha3iBa cTpyKTYpHOIro G
piK, 06 cxcr niaposainy/ycranosu/ BHy‘I‘]l)Jillle[):l"o Hepioa, mo Tepmin
S BiAmoBigHO 10 ==La OpiedToBHuii 00car | mignpucMcTBa/oprasizamii, . S OXOILTIETHCH 3aificCHEHHS
SIKOT0 ~ Y’;P HBLOT'0 OCaiIKe HHS B sIKiii nyoag,nrnue BHYTpilHiM | BHyTpillIHLOTO
po3mo4aTo YR 3ailiCHIOBATHMEThCH 1:] - AYAHTOM ayauTy
BHYTPillHiH BHYTPILLIHIHA ayAuT "};Tl;“_r
aAYIuT Y
1 2 3 4 5 6 7 8
3aBnanus i3 37ilicHeHHs BHYTPIILHIX ayIUTIB
IMpoeeHHs BHYTPILLHIX ayUTIB 1100 06’ €KTIB ayAKUTY, BKIIOYEHUX 10 OnepauiifHoro miaHy 3a pesyiabTaTaMH OLiHKH DH3HKIB.
I : [~ | : B ey -
VIIL 3,HII7'ICHEHH$[ IHIIOL JISAJBHOCTI 3 BHYTPIIIHBOI'O AVIATY VY 2023 — 2025 POKAX
Poxn
BHKOHAHHA
No . o : : 2 | i
i 3axonu 3 iHIOI AiSIILHOCTI 3 BHYTPILIHLOIO AYAHTY 22| &
) - uy
(o) ol ol
< [—} [—]
o Lo | ol




10

1

l 2

[3[4]5

Crpareriyna Uinb BHYTPIUHLOIO ayaAuTy

MiIBUILEHHS e)eKTHBHOCTI Ta CIIPOMOIKHOCTI BHYTPILIHBOTO ayIUTY LIAXOM:

3abe3neveHHs IUIAHYBaHHS Ta MPOBEJACHHA BHYTPIIUHIX ayauTIB 3a €XMHHMH TiIX0AaM#, BU3HA4YEHUMH HauioHanbHuMH CTaHjapTaMu BHYTPILIHBOTO
ayJMTy Ta aKTyalli30BaHUMHU BHYTPiLIHIMK JOKYMEHTAMH 3 MMHTaHb BHYTPILLHLOTO ay/IUTY:

MOCHJIEHHS! KOTPOJTIO 3a pearyBaHHAM Ha ayIMTOPCHKI pekoMeHaallii;
MiABUIIEHHS AKOCTI BHYTPIlIHLOrO ayUTY;
3/ificCHeHHA KOHCYJTbTaLiifHOT Ta Aopanyoi poBOTH 3 NUTaHb BHYTPIilIHBOTO KOHTPOIIO Ta BHY TPILIHEOTO ayIHTY.

3apjanHs i3 3/{iiCHeHH IHIWIOT AiSILHOCTI 3 BHYTPIIIHLOrO ayNTY: METOAOIOTIYHA poboTa

1.

AKTya.ﬂbOBaHO OCHOBHI BHYTpiU.IHi JAOKYMEHTH 3 IIUTaHb BH)(TpiLLleOTO AYAWTY 3 ypaxXyBaHHiM OCTaHHIX 3MIH Y 3aKOHOJABCTBI 3 MHTAHb

A
BHYTPILLHBOTO ayIHuTy.
3aBanHs i3 3/ilicHeHHs iHIIOT NiANBLHOCTI 3 BHYTPILIHLOrO aYIUTY: PU3MK-OPIEHTOBAHE IIAHYBAHHA JisSJIBHOCTI 3 BHYTPILIHBOIO Ay IUTY
1. | 3abe3neueno opMyBaHHs, HAMIOBHEHHS, BEIEHHS Ta CBOE€YACHE OHOBIIEHHs iHdopmauil y 6a3i nanux 06’ ekTiB ayauTy (6a3a nanux MiCTHTb
TMOBHY Ta aKTyalbHy iH(opMalio o0 06’ekTiB BHYTPiLIHEOPTO ayauTy, pe3y/ibTaTH OLIHKH DH3MKIB, PH3HK-opicHTOBaHOro Biabopy | V | V | V
00’€KTiB BHYTPILUIHLOI0 aYAUTY, iHIIi BiZOMOCTI 11010 06’ €KTiB BHYTPILUHBOTO ayANTY).
2. | 3abe3neveHo MIOpiYHY aKkTyanizauilo naaHy JAisJLHOCTI 3 BHYTPILIHBOTO ayauTy, HOro onpuiofiHeHHs Ha odiuiiinomy seb-caiiti ['VHII vivl v
y M. Kuesi.
B/IAHHS i3 31iiCHEHHS 1HIIOT MisANbHOCTI 3 BHYTPILIHLOIO aYAKTY: MOHITOPHHTY BPaxyBaHHA peKOMeH/alliil 3a pesy/ibTaTaMi BHYTPilIHBOTO ay ATy
1. | 3nilicHioeThC BeicHAs 0asu anux CTaHy BpaxyBaHHs peKOMEH/alliif 3a pe3yabTaTaMu 3/iHCHEHHX BHYTPILIHIX ayJuTiB, 3a6e3ne'iye”rtl.c51
nigTpuMka indopmauii B akryansHoMy ctani (3aGesneuyerscs BHeceHHs iHdopMauii npotarom 15 AHIB 3 AHA HamXomkeHHs Ao Biaginy |V |V |V

BHYTPilHbOrO ayAUTy JOKYMEHTIB, SIKi MiITBEPUKYIOTh CTaH BIPOBADKEHHS ay/IMTOPCBKHX PEKOMEH/aLli).

BJaHHA i3 37iliCHEHHs iHINOT JAifbHOCTI 3 BHYTPIIIHLOIO AYJAUTY: 3BITYBaHHS KEPiBHHUTBY I'0JIOBHOrO yNpapjiiHHs Mpo AiSJLHICTH BIAALTY

BHYTPiLIHLOTO

ayanTy
1. | 3BiT npo pesyiabraTH AiANBHOCTI BiAIiMy BHYTPIIIHBOrO ayauTy [i/INOTOBNEHHI 3a MiACYMKaMH 3aBEPIIEHOr0 POKy Ta TNOJAaHHH vivl] v
KepiBHMUTBY ['0JI0BHOrO YIIpaBIiHHA. e
2. | Kepinuurey I'VHIT y M. Kuesi npo3piToBaHO 11010 pe3yNbTaTiB AisUILHOCTI Bi/ULTY BHYTPIlIHBOrO ayauTy B ['0NOBHOMY ynpapiiHHi 3 vivl] v
MPOTIO3HILIAMU BAOCKOHANEHHS AiANBHOCTI 3 BHYTPILIHBOIO ayauTy.
3ap/iaHHs i3 3AiliCHEHHs iHIIOT NiAABHOCTI 3 BHYTPIIIHLOIO AY/IMTY: NPOBEAEHHS BHYTPIIIHIX OLiHOK SKOCTI BHYTPIlIHBOIO ayHTY
1. | [MigrotoBneHo Ta 3aTBepKeHO MporpaMy 3abes3nevyeHHs i MiABMUILCHHS SKOCTi BHYTPIIIHBOTO aY/MTY, NPOAHANI30BAHO CTAH BHKOHAHHA viv| v
3aX0/1iB, nepeadayeHnX MonepeaHbOI0 POrpamMoio.
2. | 3abe3neyeHo y moBHOMY 00Cs3i BHKOHAHHA 3aX0/1iB, BA3HAUEHHX MMPOrpamMolo 3abe3neyeHHs i MiIBULIEHHS AKOCTI BHYTPILIHBOr0 aynTy. VIV] V
3. | 3abesneuyeHo BeAeHHs NOCTIHHONO MOHITOPHHIY AisILHOCTI 3 BHYTPILLIHBOTO aY/UTY. VIiV|V
4. | Busisjieni B 3BiTHOMY mepiofi OLiHKaMH SKOCTI HEAOIIKH YCYHYTO B MOBHOMY 00cs3i. VIV V
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3aBnaHbs i3 3ailficHeHHs iHIIOT AiIBLHOCTI 3 BHYTPILIHBLOTO ayAuTY: npodeciiinuii po3BHTOK NpalliBHUKIB BiZAiMy BHYTPILIHEOTO ayHTY.

1. | Po3pobneno nnan HapuakHs Ta niBHLuleHHs KBaidikauil npauiBHUKIB Bi/UIiTy BHYTPIiIIHEOTO ayIUTY. YV | ¥
2. | lposesieHo BHYTpiluHi HABYAHHS, PE3Y/ILTATH TAKMX HABYAHE O(OPMIIEHI MPOTOKOIIOM. V|IiV| |V
3. | Vei npauisHuky Bi/Uiily BHYTPILUHBLOTO ayAMTY B paMKax CAMOOCBITH ONPALIOBAIN AKTyaslbHi METOIMIHI pekoMeHalil Ta po3’sCHEeHHS 3 vivl] v

NHUTaHb MPOBEJIEHHA BHYTPilHIX ayuTiB, onydnikoBaHi Ha caiiti MinictepcTa (inancis Ykpainu.

3aBjanus i3 3AiHCHEHHS 1HUIOT AiSTBHOCTI 3 BHYTPIMIHBOTO AY/UTY: 3/iHCHEHHS PO3’ ICHIOBAILHOT Ta KOHCY IbTalliiiHOT podiT.

i

Hanano koucysnbrauii Ta mopagd KepiBHMUTBY Ta BiJMOBIJaibHUM 3a JisibHICTH 0coBaM 3 MUTaHb BHYTPILIHLOTO KOHTPONIO Ta)
BHYTPILIHEOIO ay/[WTy, NiABUIIEHHS e(eKTHBHOCTI Ta Pe3ylbTaTUBHOCTI MAil0OYMX [POLECiB, HEeOoOXiAHOCTI JOTPUMAHHS BHMOT]

3aKOHO/IaBCTBA B OpraHax noJiuii.

Taki koucynbranuii Ta nopagu MaioTh GyTH HaaaHi AK B yCHOMY, TaK i y MHCbMOBOMY BHTTIAZI, K y BiANOBiJL HA MHCHMOBI 3aITHTH, Tak i 3a

BJIACHOI iHILIATHBH Y pa3i BUABIEHHS MOKIHBHX MOPYLIEHb, HEAOMIKiB, BiIXHIEHb, PU3HKIB i CIPUATH IX NONEPe/UKEHHIO.

IX. OBCATA POBOYOI'0 YACY HA 3JJIMCHEHHS BHYTPIIIHIX AVJIUTIB TA BUKOHAHHA 3AXO/IB 3
THIIOI AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY HA 2023 PIK

IlnanoBuii 006csar podbo4oro yacy

IranoBuii o6csar

3aranbHui BusznayeHuii Ha 3T Y
. s A TilicHeHHA B inrHix
Ilocapa npanipuuka | 3araabHa o TLIaHOBHIi KoediuienT yqacTi AVINTIB. TTI0 ::;? i PORGSORY Ay 5
N o g . Kiabkicrs = 5 ya > IO pil BHKOHAHHA 3aX0/1iB
o Bigginy KiJbKiCTH obesr v 3ailicHeHHi . ; =y .
z nmocaj (3a = Y TOMY YHCJIL HA | 3 iHIIOl AiSJbHOCTI
3/m BHYTPIIHbLOT0 poboynx podouoro BHYTPIIlIHIX R :
x . daxTom) 2 MJIaHOBI 3 BHYTPilIHLOTO
ayauTy JHIB HA piK yacy, MOAUHO- ayaHTIB Qa5 BCHLOI'0 A "
IHi BiAMOBiAHOI Mocaan BHYTPUNHI AyHTH | AYARTY, TONMHO-
(75%) AH1
1 2 3 4 5 6 7 8 9
Biooin euympiminvozo ayoumy I'VHIT y m. Kuegi
1. | HauanbHuk 260 1 215 0,6 129 97 86
2 3acTynHHK HayalbHUKA 260 1 226 0,7 158 118 68
3. | Fonosuwii cnewianicr 260 1 250 0,8 200 150 50
["onoBnwuii cneuianict 260 1 243 0,8 194 145 49
["onoBuwuii cnewianict 260 1 242 0,4 97 73 145
4, [onoBuuii  cpeuianicr 260 1 217 0,3 65 49 152

(MOHITOpUHT
3aKyniBens)
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5. | Fonosuuii  cneuianict 160 155 0,5 77 58 78
(MpU3HaveHH 3
22.05.2023) 5 =
7. | IlpoBiguuit  cneuianict 150 130 0,4 52 3
(npu3HaueHa 3
09.06.2023) .
8. | Mporinuuii cnewuianict 43 43 0 0 0
(MpU3HauYeHUH 3
01.11.2023)
Beboro: X 1721 X 972 729 749
HavanbHuuk Bigminy
BHYTPILIHBOI0 ayAUTY
I'VHIT y m. Kuesi e
s - ee /4 ® .
JeHTeHaHT MoJriil \ z IOpiii BAYKAH

@ L& % 7 2

2023 poky




