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I. META (MICIS) BHYTPILIHBOI'O AYIUTY

Mertoro BHyTpimHbOro aymury — cupuatd I'VHIT y JIsBiBcbKilt o61acTi mokpamenHro e(eKTUBHOCTI Ta Pe3yIbTATHBHOCTI B MiSUTBHOCTI, MUISXOM

3aCTOCYBAHHS CHCTEMATHYHOIO, MOCIIIOBHOTO MiAXOMY 10 OLIHKM Ta BAOCKOHAIEHHS OpraHizauii Ta (yHKIIOHyBaHHs CUCTEMHM YIIPABIiHHS, BHY TPilIHBOIO
KOHTPOJIIO, YIIPABJIIHHS PH3UKaAMH.

3a pesynbTaTamMM 3iHCHEHHS ayJMTOPCHKUX JOCHIDKeHb (OLIHKM 3 HANaHHS BIIEBHEHOCTI) Ta ayJIHTOPCHKMX KOHCYBTAlill BiZUIin BHYTPILIHBOTO

aymuty I'YHITy JIbBiBcpKiH 06nacTi HagatoTs HavaneHuky I'YHITy JIbBiBChKil 06nacti, He3asiexHi Ta 06’ EKTHBHI ay IMTOPCHKi BHCHOBKH Ta PeKOMEHIALIiH
10/10:

MiJBUIICHHS €()EKTMBHOCTI Ta Pe3yIbTATHBHOCTI (DYHKIIOHYBAaHHS CHCTEMH BHYTPILIHBOTO KOHTPOTIO, YIIPABTiHHA PHU3HKAMHM, YIOCKOHAJICHHS
CHCTEMH YIPABITIHHS;

TOJIIMIIEHHs NOJITHK Ta TIPOLEAYp, fAKi 3abe3nedyloTs 3anobiranHs (akTaMm HE3aKOHHOTO, Hee(eKTHBHOIO Ta HEpPe3yIbTATHBHOTO BHKODPHCTAHHS
(biHaHCOBMX Ta MaTepianbHMX pecypciB, BUHMKHEHHIO IOMMIOK YM IHINKX HeOMiKiB y miamsHocTi I'YHIT y JIsBiBCHKIH 061acTi;

MOCUIIEHH] M1A3BITHOCTI Ta MigBuImenHi edexruBHocTi aisasHocTi ['YHII y JILBiBCHKIM 061acTi.

IL. TIIXO/U 10 IIVIAHYBAHHS AISAJIBHOCTI 3 BHYTPIIIHBOT O AYAUTY

[Tin wac nnanyBaHHA OITBHOCTI 3 BHYTPIMIHBOIO ay/IMTY BPAXOBAHO BM3HAUEH] 3aKOHOJIABCTBOM KJIFOUOBI MLIXOIM, a CaMe:

BU3HAYCHHS NIPIOPUTETIB Ta Pe3yJILTATIB MiAIBHOCTI MiAPO3IITY BHYTPILIHEOrO ayAMTY Ha HACTYIIHI TPU POKH, 10 BPAXOBYIOTh CTPATETIIO (IIPiopUTETH)
Ta uini gisutbHocTi I'VHIT y JIsBiBChKil 06nacTi, mopiuHe BU3HAYCHHS ay AMTOPCHKUX 3aBIAHb 3 POBEIEHHS ayIMTOPCHKMX JOC/IDKEHb Ta ay IHTOPCHKHX
KOHCY/IbTYBaHb Ha HACTYIHHI KajleHJapHUH PIK 3 ypaxyBaHHAM BH3HAYEHMX NPIOPHTETIB Ta Pe3y/IbTaTiB Jis/IBHOCTI BiUWTY BHYTPIIIHROTO ayaMTy HA
BiINOBIIHUH TPUPIYHUHN TIePio;

3°SCYBaHHs Ta BpaXyBaHH:A NyMKu HauanbHuKa [ YHIT y JIbBiBCEKii 0GnacTi Ta mpoBeieHHA KOHCYIBTALIH 3 BIAMOBIIATFHUMH 33 JiANBHICTS 0coGamu
MO0 MPOOIEeMHUX MUTAHb T PU3MKIB, AK] BIUIMBAIOTL HA JOCATHEHHs uineit gisnenocti ['YHIT y JIsBiBehKil obnacTi;

BU3HAUEHHS [IPOCTOPY BHYTPILIHLOTO ayaMTy, Horo (opMasisailis Ta JOKyMEHTYBaHHS IUIIXOM BeIeHHS 0a3y JaHMX o0 00’ eKTiB BHYTPIIHBOrO
ay Ty, WOPI4HE NPOBEEHHS OLIHKY PU3UKIB a6o T akTyanisailis 3 METOI0 BU3HAYEHHS PU3UKOBUX c(hep Ta MpiOpHTETHHX 06’ €KTiB BHYTPILIHBOIO ayIHTY,
AK1 6y AyTh NOCIILIDKYBATHCS BIIPOIOBK HACTYIIHHUX TPHOX POKIB;

pesepByBaHHst pobouoro uyacy He Oimpine 25% Ha 311MCHEHHS NMO3AIUIAHOBHMX AyAUTOPCHKUX AOCITIDKEHh (OLUHKM 3 HAJaHHS BIEBHEHOCTI) Ta
ayTUTOPCHKUX KOHCYJILTYBaHb, SKI IPOBOAATHCA 3a pilleHHsM HauansHuka I YHII y JIsBiBcEKii o6nacTi;

3a0e3nedeHHs nepernsaay Binmitom BHyTpimmboro ayauty I'VHII y JIsBiscsKili 061acTi Ta BHECEHHS 3MiH [0 TUIaHY MisIBHOCTI 3 BHYTPINIHBOrO
ayaMTy y pasi 3MiHM cTparerii (npioputeTis) Ta winei aisneHocTi I'VHIT y JlbBiBCHKil 06Gnacti 3a pe3yapTaTaMd NMPOBEJEHHSA OLIHKHM PH3MKIB a6o ii
aKkTyaJli3allii, a TAKOXK 3 IHIIKUX OOIPYHTOBAHMX IiJICTAB.



~
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III. CTPATEITYHI 0N, 3ABJAHHSI TA KJIHOUOBI TIOKA3HUKHU PE3YJIbTATUBHOCTI, EQ@EKTUBHOCTI TA SAKOCTI
BHYTPIIHIHBOTI'O AYAUTY HA 2026 - 2028 POKH

3.1. Crpareriusi wiji BHYTPIlIHBOIr0 ayAHTY, AKi COPHSIOTH JOCITHEHHIO BU3HAYEHOT MeTH (micii) BHYTPILUHBLOIO ayAHTY

Crpareriyni miji BHyTPilUHBEOr0 ayauTy Poku BuKOHAHHS

1. 3abesneveHo pe3yNbTATMBHICTL BHYTPILIHBOTO Ay/AMTY (3MIHCHEHHS ayIHTOPCHKAX 3aBIAHbL 3 NPOBENEHHS Ay IMTOPCHKHUX 2026 — 2028 pokwu
JOCII/DKEHD (OLHKY 3 HAJIAHHS BIEBHEHOCTI) Ta ayMTOPCHKHUX KOHCYIBTYBAHB).
2. 3abe3neyeHo MIaHyBaHHs Ta 3AiHCHEHHS ayIMTOPCHKHX 3aB/1aHb 3 MPOBECHHS ayIUTOPCHKIX JOCITiHKEHD (OLiHKM 3 HagaHHA
m:mm:mmondv Ta Ay AMTOPCHKUX KOHCYJILTYBaHb 3a EIMHUMH HOPMATHBHO BU3HAYEHHMM I11IXOIAMH.

3. 3abe3nedeHo e(eKTUBHICTL Ta AKiCTH POGOTH MiAPO3AiNy BHYTPIIHEOTO Ay HTY.
h. 3abesneueHo npodeciiuuii PO3BUTOK NpaliBHUKIB NiAPO3LTY BHYTPIIHBOrO ayIHTY.

3.2.3aBnanus W:%ﬁ—:E:FO—,Q aAyaHuTYy Ta K/IKY0BI OKA3HUKH —umw%h-u._;w.ﬂﬁ_wmcﬂ.ﬁ_ mn_um_ﬁ.—.:_w:On,: Ta AKOCTI W_.:\..:u_EEFOHO ayanTy, nﬂﬁm—?—OWNm—
Ha JOCATHEHHSH n._;mum:dw-a::.—c_ i W:%ﬂ,—u—:—m——vc—ao AYIUTY

Poxu suxonanus/Pisenn
Tl — KnrowoBi noxasHuku pe3yIsTaTHBHOCTI, e)eKTHBHOCTI Ta SIKOCTI BHYTPIlIHBOTO BHKOHAHHA
AyIHTY 2026 2027 2028
piK pik pik

Crpareriuna ninn, BHyTpiliHboro ayanty 1: 3abesneyeHo pesyabTaTHBHICTE BHYTPIIIHBLOIO ayANTY (3XiliCHEHHs AYIHTOPCLKHX 3aB1aHb (OUIHKH 3
HAIAHHS BIIEBHEHOCTI) 3 MPOBE/ICHHN AYANTOPCHLKHX JOCTIIKeHb TA Ay THTOPCHKHX KOHCYIbTYBAHb)

3abesneuntn  3ificHEHHS  ayIMTOPCHKMX | YacTka 3MiMCHEHHS AayJMTOPCBKHX 3aBlaHb 3 MPOBEIEHUX AYAUTOPCHKUX 35 55 55
3aBOAHb 3 TPOBENEHHS  AyAMTOPCHKMX | JOCHIIKEHb 3 OLIHKH €(DEeKTHBHOCTI, Pe3y/IbTATHBHOCTI Ta SKOCTI BUKOHAHHA
JOCIKEHb 3  OUIHKM  e(DeKTUBHOCTI, | 3aBAaHb Ta QyHKLH, BU3HAYCHHX aKTAMH 3aKOHONABCTBA, B 3aTabHIH KiTbKOCTL
Pe3yIbTaTUBHOCTI Ta SKOCTI BMKOHAHHS | 3iHCHEHMX BHYTPILIHIX ayuTiB 3a pik (6i0comox ayoumis).

3aBlaHb Ta (QYHKUIH, BU3HAYEHMX aKTaMM

3aKOHOJABCTBA.
3ale3nmeunTH  OXONUIEHHs  BHYTpIilHIM | PiBeHb OXOMIEHHS BHYTPIMIHIME ayauTamu 06’ €KTiB BHYTPIIIHBOTO ayIUTy 3 He HE He
ayIMTOM OO’EKTIB BHYTPIIHEOTO ayJUTy 3 | «Iy)Ke BHCOKHM» / «BMCOKHM» CTYNEHeM DH3HMKY Bi/l 3aranbHOl KilbKOCT HWKYE | HIDKUE | HIDKYe
«Iy’e BHCOKMM» / «BHUCOKHMM» CTYNEHEM | 3aIlIaHOBAHMX 00 €KTiB BHYTPIIHBOTO ayAHTy Ha PiK (8idcomok 06 ckmis). 80 R0 80
V3HKY.
3abe3neynTH KOHTPONL PE3yNBTATHBHOCTI | PiBeHb BIpOBAmKEHNX ayIHTOPCHKHMX PeKOMEHIALL i (moBHicTIO 200 YaCTKOBO, He HE He
BIIPOBA/DKEHHA PEKOMCHJALIM, HANaHUX 32 | 6e3 ypaxXyBaHHA PEKOMEH[ALN. 00 SIKMX He HACTAaB CTPOK BMKOHAHHS) | HIDKUE | HIDKYE | HIDKUe
pesynpTaTamMu 3AIHCHEHMX aAYAMTOPCBKHX | (6i0comox pexomendayiil) 80 85 90

34aBJaHb.
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Yactka aysMTOPCBKHX peKOMeHmalii, NMpHUHHATHX KEPIBHULITBOM YCTaHOBH 95 95 93
(siocomox pexomenoayiir)
3albesmeunTH MiApO3AiNOM BHYTPiUHBOrO | YacTka CBOCYACHHX Ta y TIOBHOMY 00Cs31 HajaHuX KOHCYJbTauid i mopam | 100 100 100

ayJIHTY KOHCYJIbTALIHHOT NisJIbHOCTI

KePiBHMIITBY OPTaHiB NOJILIT Ta BIANOBIAATEHUM 32 MisIbHICTE 0cO6aM.

Koncynprauii Ta nopamm MoxyTs 6yTH Hanaui ik B yCHOMY, Tak iy MHCEMOBOMY
BMIJIAI, K Y BIATIOBiNb HA MUCHMOB] 3aIIHTH, TaK i 3a BAACHOT iHIIIATHRH ¥ pasi
BUSBJICHHS MOXK/TMBHX HOPYIIEHb, HEAOIKIB, BIAXUICHD, PU3UKIB | CIPUATH 1X
TIONIEPEDKEHHIO (610COMOK HAdaHux 6ionosioeti)

Crpateriuna uine BHyTpimmHboro ayanty 2: 3abesmedeHo MUIAHYBAHHS T2 3JiHCHEHHS AYIHTOPCHKHX 3aBJAHb 3 NPOBEJICHHS AYIHTOPCHKHX
JociIKeHb (OUIHKH 3 HAJAHHS BIIEBHEHOCTI) T2 ayANTOPCHKHX KOHCYIbTYBAHD 32 €THHHMHE HOPMATHBHO BH3HAYEHHUMH MiIX0JaMu

3abe3neunt pHU3HK-OpienTOBaHe | 3abe3redeHo (pOpMyBaHHS, HAIOBHEHHS, BEICHHS Ta OHOBJICHHS Hpopmanii y | 100 100 100
MIaHyBaHHS IIUTBHOCTI 3 BHYTPIMIHEOTO | 6231 naHuX 06°€KTiB ayauTy mono NPOCTOPY BHYTPIMIHBOTO ayAUTY (8idcomox
ayquTy axkmyanizayii)
3abesnieueHo MOpiyHe CKIANaHHA, aKTyami3allilo Ta 3aTBEpPIKEHHA 3BemeHHx | 100 100 100
TIaHIB JIUTBHOCTI 3 BHYTPILIHBOTO ay/MTy, ONIPHITIOAHEHHS iX Ha opiiiiHOMY
BeO-caifti I'YHII y JlpsiBehki#i 06s1acTi Ta HanpasneHHs KOMiN 3aTBEpOKEHIX
mnadiB YBA HITY (siocomox 3ameeponcenux ma akmyanizosanux niawis)
3alesrneunTy 37ifICHEHHS AayAMTOPCHKMX | PiBeHbh BHKOHAHHS IUIAHIB Ta 3aXOJIB 3 IHIIOL HISTBHOCTI 3 BHYTpimHbOrO | 100 100 100
3aBJaHb Ta 3aXO/IB 3 IHINOI MiANBHOCTI 3 | aymauTy (sidcomox euacno ma y HOBHOMY 00CA3] BUKOHAHUX AYOUMOPCHKUX
BHYTPIIIHBOTO ayIUTY 3a60ane ma 3ax0016 3 iHULOT OIILHOCHIT 3 GHYMPIUHL 020 ayounmy)
3abesneunTn  edeKTMBHHN posnoain Ta | CepenHs KinbKicTh 3miHCHEHMX ayIMTOPCEKMX 3aBOAHL Ta 3aXOJIB 3 IHIIOI | He He He
BUKOPHUCTAHHS pobouoro H4acy | IISUIBHOCTI 3 BHYTpIMIHBOTO ay[MTy 3a Pik HAa OJHOTO IpaliBHUKA MiIPO3/iTy | MEHIE | MEHINE | MEHIIe
MPALIBHUKAMH  [IAPO3JITY BHYTPILIHBOTO | BHYTPIIIHBOTO ayauTy (KilbKicmy) 2 2 2
ayIMTy
Crpareriuna nine BuyTpimuaboro ayauty 3: 3abesnedeno e(peKTHBHICTH Ta AKICTH PO6OTH MiAPO3 LMY BHYTPIIHLOTO AyAHTY
3abesneveno 3BiTyaHHs (BHYTpimIHE Ta | 3BiT TNpPo pe3yibTaTd  AiSLIBHOCTI NiAPO3AiNy BHYTpimHKLOro ayauty | 100 100 100
30BHIIIHE) TpPO JiSUIBHICT MiAPO3AINY | MiArOTOBNEHMH 32 MIJCYMKaMH 3aBepIleHo pOKy Ta momaHuii YBA HIIVY 3a
BHYTPIIIHBOIO ayIHuTy BHU3HAYEHOK (HOpMOI0. (8i0comok 36imis)
Kinekicts 3aypaxens 3 6oky YBA HIIY momo I0CTOBIpHOCTI BKIIOYEHHS 0 0 0

nmanux 1o 3eity (dopma Ne 1-JIBA) Ta cBocwacHOCTI #oro magadus 1o YBA
HILY (kinoxicmo 3ayveaxncens)
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Havaneuuky I'YHII y JIbBiBCBKif TIPO3BITOBaHO MO0 pe3yabTaTiB mismsHocti | 100 100 100
MiAPO3 /iy BHYTPIIIHEOIO &y AMTY 3 IPONO3HIIAMH BIOCKOHAIEHHS AisTBHOCT
3 BHYTPILIHBOTO aYIHUTY
3abe3neunTH  MPOBENEHHS  BHYTpIIIHIX | PiBeHb BHMKOHAHHS 3aXOMiB. BM3HAYCHHX [Iporpamoro 3abe3meuenns Ta| 100 100 100
OLIHOK AKOCT] BHYTPIMIHBOIrO ayUTy MIBHUIIEHHS AKOCTI BHYTPIIIHBLOrO aymaty (sidcomox euacno ma y HOBHOMY
06¢A31 BUKOHAHUX 3aX00i6)
Pe3ynbTaTy BHYTPIIIHBOT OWIHKH SIKOCTI BHYTPINIHBOTO aymuTy (3a S-mu He HE He
OaNIbHOM WKAT0T0) MEHIIIE | MEHINE | MEHIIe
4 - -
Kinekicts 3ayBakens YBA HITY mo poGot miposiny BHyTpimHBoro ay amry 0 0 0
(KITTBKICTB 3ayBaKEHD)
Crpareriuna uinb BHYTpimHbOro aynnty 4: 3a6esneueno npodeciiinnii PO3BHTOK MPANIBHHKIB MiAPO3AiTy BHYTPILIHLOIO AYTHTY
3abe3neunTH yyacTh y NpoBeACHH] HaByaHb | BiacoTok po3pobieHnx Ta satBepmkenux IlnaniB HaByawe mnpauiBHukis | 100 100 100
Ta MiABMIICHHI KBamiQiKamil NpaiiBHHKIB | IiAPO3/iTy BHYTPIMIHBOIO aymuTy (8idcomox 3aMEePONCEHUX FIAHIB)
MiAPO3iTY BHYTPIIIHEOTO ayIHTy
PiBenp BuKOHaHHA 3axosiB, nepenbadenux IImaHoM HaBuaHHs mpauisHuMKiE | 100 100 100
NiAPO3aiTy BHYTPIIHBOTO ayauTy (6i0comok 3axodi6 GuUKOHAHUX V HOBHOMY
00cA31)
Bincotok mpaiiBHMKIE NiZpo3iny BHYTPIIHBOTO ayamTy, sKi mpoxomsts | 100 100 100

HaBYaHHS B MEXKaX CaMOOCBITH, Ta fKi ONpallOBald aKkTyalbHI METOIHYHI
peKOMeHIamil 1 PO3’ACHEHHsS 3 NMTaHb AISVIBHOCTI BHYTPIIHBOTO ayIMTy
(8idcomox ocib)
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IV. BUBHAYEHI 1151 JOCJIIGKEHHA PUSUKOBI CO®EPU TA MPIOPUTETHI OB’€KTU BHYTPINIHBOI'O AYJIUTY HA 2026 —
2028 POKM (3a pe3y/ibTaTaMH OUIHKH PH3HKIB)

Poxn gocimkenns

JgornmomMora.

fnaromiliHOl TAa r'yMaHITapHOT J0NOMOTH, 3/1iACHEHHS BHYTPIIIHBOIO KOHTPOIIO B
TpOLECL.

e Pusucona eeps | Ne3/m HpiopuTteTHuii 06’€KT BHYTPIIIHBLOI0 AYIHTY .
3/m BHYTPIIIHLOT 0 AYAHTY Nc.Nm No.mq N@.Nm
- | pik pik pik
1 2 et 4 6 7 8
L Onnara npaui. - 1.1. | Ilpomec 3mifiCHEHHs OIUIaTH Tpaili, 3JIACHEeHHs BHYTPIMIHBOIO KOHTPOMIO B 7
pOLECi.
2. Hepyxome maiiHo. .~ 2.1. | Ilpouec yrnparmiHHA HEPYXOMHM MaifHOM, 3/1ifiCHEHHS BHYTPIIIHLOTO KOHTPOJIIO B vl
W npoLeCi.
| 3. [TnatHi mocnyTH, | 3.4 [Npoltec HagaHHS MIATHUX IOCTYT, HAKIAAEHHS Ta CTATHEHHS aJIMIHICTPATHBHHMX s
| anmimicTpatushi wrpadu. mTpahis, 3iHCHEHHS BHYTPIIMHEOTO KOHTPOIIO B MPOLEC.
4. TpancnopTHi 3aco0u. 4.1. | IIpomec BHUKOPHUCTaHHA Ta YTPUMAHHS TPAHCIOPTHHX 3aco0iB, 3MilicHEeHH: v
BHYTPIIIHFOTO KOHTPOJIIO B MPOLIECI.
5L ToBapHo-MaTepianbHhi 5.1. | Ilpomec HagXOmKeHHS, ONpUOYTKYBaHHs, BUKOPUCTAHHS Ta CIIHCAHHSA TOBapHO- &
LiHHOCTI. MaTepiaTbHUX IIHHOCTEH, 311HCHEHHS BHYTPIIIHBOTO KOHTPOIIIO B MpOLeC.
7. Peuose maitHo. 7.1. | TIpouec HaIXOMKEHHS, ONIPUOYTKYBAHHS, CIIMCAHHA PEYOBOI0 MaiHa, 311 CHEHHA ot _
BHYTPILIHBOIO KOHTPOJIKO B [TPOLIEC]. _
8. ByniBHULITBO, 8.1. | Tlpouec 3niiicHeHHs OyaiBHuuTBa (HOBe OyLIBHMLTBO, PEKOHCTpYKIis/pecTaBpauis) | / _
KamTalbHHH/ IO TOYHHH KAMTAILHUX/TIOTOYHHX ~ PEMOHTIB  OyniBenb/cropyn 1 TNpuMilleHb, 341HCHEHH: _,
PEMOHT. BHYTPILWHBOIO KOHTPOIIO B MPOLECI.
9. CnyxGoBi BigpsimKeHHs. 9.1. | IIpouec nuaHyBaHHs, BUKOPHUCTAHHS KOIITIB Ha OTUIATY CIyKOOBHX BIAPSIDKEHB, 9
311CHEHHA BHYTPIIIHBOIO KOHTPOJIIO B IIPOLEC.
' 10. | Bnaroaiiina Ta rymaditapsa 10.1. | [Ipouec HamXOMmKEeHHS T4 BUKOPUCTAHHS KOIITIB Ta MaiiHa, OTPUMAaHMUX Yy BUIJIAI v 4
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V.3AIMCHEHHSI BHYTPIIIHIX AYJIUTIB ¥ 2026 POIII (32 pe3syibTaTaMu OlliHKH PU3AKIB)

" HasBa cTpyKTYpHOTO
_ | migpo3ainy/yecranoBu/ epioa, mo Tepmin
' Ne . y . . . . | nignpuemMcTsa/ OXONJIIOETRCS | 3ailicHeHHs
IIpioputernnii 00’€KT BHYTPIIIHLOT O AYIHTY OpicnTOBHUH 00CAr NOCIIKEHHS _ i - o e | .
3/m | oprasizauii, B siKii BHYTpIlHIM | BHYTPIIUHBOTO
| 30iCHIOBATHMETHCS ayaquTom | AyOHuTY
- ) | BHyTpimmiii ayaur _
1 2 3 | 4 5 6 |
Ayoumopcwki OocniosceHHs (OyiHKa 3 HAOAHHSA 6NEBHEHOCMI)
1. | ITpouec HazXolKeHHS Ta BUKOPMCTAHHsA KOWITIB | OLiHKa e(eKTMBHOCTI, E€KOHOMIUHOCTI Ta 4* ['VHIT y JIbgiBchKi# 301.11.2024 o | 1l xBapran
Ta MaifHa, OTPUMAHMX y BHTTAMI OGnaromiliHol Ta | pe3yNbTaTUBHOCTI MpOLECY, HAasBHOCTI Ta obnacri 3aBeplUeHUH
W ryMaHiTapHO1 JOIMOMOrH, 3MICHEHHS | IOCTATHOCTI 38XO0/iB KOHTPOIK Y TPOLEC. 3BITHHI nepion |
BHYTPIIIHBOTO KOHTPOJIO B MpPOIIECi. |
2. | pouec HaIXOKEHHS, onpubyTtkysanus, | OuiHka e(eKTUBHOCTI, ©KOHOMIYHOCTI Ta 301.11.2024 no | 111 kBapran
| BHKOPHCTAHHS Ta CIIHCAHHS TOBapHO- | Pe3yAbTATUBHOCTI TpoLecy, HasgBHOCTI Ta 3aBeplueHUH
7 MaTepiaibHUX IIIHHOCTEH, 3MiMiCHEHHs | IOCTATHOCTI 3aX0/iB KOHTPOJIO y npoLeci. | 3BITHUH nepion
BHYTPILIHLOIO KOHTPOJIIO B MPOLIECI. m
3. | llpouec  3aiiicnenns  OynmisuuutBa  (HoBe | OuiHka e]eKTHBHOCTI, EKOHOMIYHOCTI Ta 301.11.2024 no IV keapran
OyAiBHHLTBO, PEKOHCTPYKLIis/pecTaBpallis) | pe3ylnbTaTHBHOCTI TpOLECY, HAasBHOCTI Ta 3aBepIUeHH |
KarniTalbHUX/TIOTOYHHX PEMOHTIB | AOCTATHOCTI 3aXOiB KOHTPOIIO y mpoueci. | 3BITHHH mepioa
OyniBens/criopyn i TpUMillEeHb, 3A1HCHEHHS .

BHYTPILIHBOTO KOHTPOJIIO B MpoOLIeci.

AyoumopcbKi KOHCYIbIMYEaHHs




VL. 3AIMCHEHHS BHYTPIIIHIX AYJIMTIB Y 2026 POILII (3a nopyuenHsiM/3BepHEHHSIM)

Tincrasa nas

Hazpa cTpyKTYpHOTO

ninposainy/yeranosu/ | Tlepiom, mo o
, . BKJIIOUEHHS ApO3MLIYY proi, TepmiH 3niiicHeHHs
Ne OG’exT BHYTPILIHLOIO X . . . nignmpueMcTBa/ OXOIUTIOETHLCH .
00’ €KTy OpienToBHUI 00CAT H0CTITKEHHS & iy — BHYTPILLIHbLOIO
3/m ayauTy : opraHizauii, B siKiii BHYTPIlIHIM
BHYTPIIIHBOTO £ AyauTy
ay Ty 3aifiCHIOBATHMEThLCH ayIHuTOM
| Y BHYTPIillIHIl ayauT
|1 2 | 3 4 5 6 " 7
Ayoumopcuki 0ocniodxncenHs (OYiHKA 3 HAOAHHS 6NeGHEHOCMI)
W u |
1.  VYwyacts y npoBenenni | Jluet YBA HITY Vuacte y nmpoBeneHHi oOuiHkM aisasHocTi | Jenmaprament nmoniuii |3 01.11.2022 no| I1I kBapTan _
OLIHKH HisJIBHOCTI Bim 24.11.2025 MIKPErioHalEHOTO TEPHUTOPIANBHOTO Oprasy | OXOpOHH (3alTydeHHs 3aBEPLUISHHUH |
Henapramenty mominii | Ne 175408-2025 | HauionansHol noniuii Ykpaisu 1mo10: 1o ayauty YBA HITY) | 3iTHuit nepion |
OXOPOHH 00 | (1302098) «I1po 3aKOHHOCTI Ta e(]eKTHBHOCTI BHKOPUCTAHHS
Ha/IXOIKEHHS | NIaHyBaHHA KOIUTIB MPH YKNaJaHHI T BUKOHAHHS FOCMOAaPChKHUX

HisiIBHOCTI 3
BHYTPiIIHBOTO

BMKOPHUCTAHHS KOLUTIB Ta
IHITHX aKTHBIB,

(byHKUIOHYBaHHS ayauTy»,
CHCTEMH BHYTPIIIHBOTO | YPaxoBYIOUH
KOHTPOJTIO. pe3ynbTaTH

- poboyof sycTpiui
' HauanbHuKa YBA
HITV i3
KEPIBHHLITBOM
Hauionansnoi
noniuii Yipaiuu.

JOTrOBODIB, NOTPHMAaHHS TIPaHHYHHX HOPM BHTpaT
BCTAHOBIEHHX 3aKOHO/IaBCTBOM, ILTBOBOTO
BMKOPHUCTAHHS KOLUTIB;

MOPSAZKY TNaHyBaHHs Ta NMpoBeJcHHS MyOmivHuX
3aKyTMiBenb, TIOBHOTH Ta CBOEYACHOCTI
OTIpUTIONIHEHHA  iHdopmauii  npo  3aKkymiBii,
MPaBUIbHOCTI BU3HAYEHHS TMEPEMOKLIB;

NpaBMALHOCTI  HapaxyBaHHS  Ta  BMIUIATH
rpowoBoro 3abe3meueHHs Ta 3apoOiTHOT TMaTH
(mocanoBy¥X OKaniB, HaNbABOK, IPEMii TOLIO).

TIOBHOTH Ta [PaBH/IBHOCTI BIALIKOLYBaHHS BUTPAT
Ha NPOXKHUBAHHS, XapuyBaHHs, TPAHCTIOPTHUX BUTPAT
nia vac nepeQ0yBaHHs y cny)O0BHX BigpAMKEHHIX;

NpaBUILHOCTI  BCT@HOBJGHHS  HOPM  BUTpar
najybHOTO, BUKOPUCTAHHS ciykO0BOro
aBTOTPAHCIOPTY  3a  MpHU3HA4YEHHIM, T[OBHOTH
NpOBENeHHs  TeXHi4HOoro  oOCNyTOBYBaHHS T4

ﬁmZOIim TPaHCINOPTHHX wmﬁcmmmu CIMHUCAHHA 3allaCHHUX |

YACTHH;
MOBHOTH BiALIKOJYBAaHHS BHTPaT OPEHAAPSAMH,
HasBHOCTI JIOTOBIPHUX BiJTHOCHH 3 OpEHIAPAMH;
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NpaBUJIbHOCTI 3aCTOCYBaHHA ZIeprKaBHUX
Oy niBeqbHUX HOPM, NMOBHOTH BHKOHAHHS PEMOHTHO-
Oy nieenpHUX pobiT;

cakTuaHOT  HasBHOCTI, TNpHHMaHHs-TIepenadi,

CTIHCAHHS TOBapHO-MaTEPiaATbHUX HIHHOCTEH,
MOBHOTH BIAINKOAYBAHHS HECTAY;
MPAaBMIBHOCTI,  CBOEYACHOCTI Ta  TOBHOTH

BinoOpaskeHHss  3a  Oyxrantepcbkum  00iKOM
rocrnojapchbKHMX omepallifl, AOCTOBIPHOCTI JaHWMX
thiHaHCOBOT 3BITHOCTI;

GbyHKLIOHYBaHHS CHCTEMH BHYTPILIHLOTO
KOHTPOJTHO.

V4acTs y npoBeeHHI
OLIHKH OiA1bHOCTI
TEPUTOPIaNbHUX OPraHis
HauionansHol nmomiuil
VYkpainu 110/10
HAIXOMIKEHHS |
BUKOPHCTAHHA
O10KeTHHX KOLUTIB Ta
IHIIKX aKTHUBIB,
yHKUIOHYBaHHS
CHCTEMH BHYTPIILHBOTO |
KOHTPOJIIO.

Jluer YBA HITY
Bim 24.11.2025
No 175408-2025
(1302098) «Ilpo
NTAHYBaHHS
INisiIBHOCTI 3
BHYTPIIIHBOIO
ayIuTy»,
YPaxoByUH
pe3ynbTaTti poboHoi
3ycTpiul
HauyanbHuka YBA
HITY i3
KEepPiBHULTBOM
HaujioHansHot
noniuii Ykparsu.

YuacTe y npoBeleHHi OLIHKM  JisILHOCTI
TepuTOopiankHUX opraHie  HanionansHoi  noniuii
Vkpainn womao:

3aKOHHOCTI Ta e(MeKTHUBHOCTI BUKOPHCTAHHS
OrOUKeTHUX KOLUTIB TpHM yKIaJaHHI Ta BUKOHAHHS
rocrnofapcbKuX JOTOBOPIB, NOTPHMAaHHS TPAHMYHMX
HOPM  BHMTpaT BCTAHOBJEHUX  3aKOHOIABCTBOM,
LliTbOBOTO BUKOPUCTAHHS KOIUTIB;

NOPsIAKY NIaHyBaHHS Ta MpOBeAeHHs MyOnidHuX
3aKyTiBens, TIOBHOTH Ta CBOEYACHOCTI
onpuntoaHeHHs  indopmauii  npo  3akynisdni,
MPABUIBHOCTI BU3HAYESHHS MIEPEMOKIIIB;

MPaBUIBHOCTI ~ HapaXyBaHHd Ta  BHIUIATH
rpouloporo 3abesneueHHs Ta 3apobiTHOI naaTu
(nocanoBMX oknajiB, HanO0aBOK, MpeMii Towlo).

NOBHOTH Ta NPaBUIbHOCTI BiALIKOLYBAHHS BUTPaT
HA MPOYKUBAHHS, Xap4yBaHHs, TPAHCTIOPTHUX BUTPAT
nin yac nepedyBaHHs y cnykOOBUX BiAPSAIIKEHHAX,

NPaBUIbHOCTI  BCTAHOBIEHHS HOPM  BMTpaT

NajbLHOTO, BUKOPHCTAHHA n.:u\vx@OmO_..O _

aBTOTPAHCMOPTY 33  [PW3HAYEHHSM, MOBHOTH
MPOBEJEHHS  TEXHIUHOro  OOCIyroByBaHHs  Ta

PEMOHTIB TPAHCMOPTHHX 3ac00iB, CIIUCAHHS 3aNacHUX

YacTHH;
MOBHOTH BiAIIKOAYBAHHS BHTPAT OpEHIapsMH,
HafBHOCTI JIOTOBIPHUX BiZHOCHH 3 OPEHAAPAMMU;
NOBHOTH OTPHMAaHHS OMNNAaTH 32 HAJaHHA NIaTHHX
TOC/IYT Ta HaKnaneHHs wrpadis;

['VHIT & Kniscokinn |3 01.07.2023 rio| | xBapran ",
obnacTi 3aBepLICHUH ,
(3anyveHHs 710 ayIMTY |3BITHUH nepioz | ,
| VBA HITY) | 7
|
' TYHII B Xepcoscekiii |3 01.01.2023 ro| Il kpapran
| obnacri 3aBeplUeHHH
(3anmy4eHHs 10 ayIUTy |3BiTHMIt nepion _
, VBA HITY)
|
T'YHII B 301.09.2023 no I1 kBapran _
TepHoninbesKik 3aBeplueHuH
obnacti 3BITHHH nepioj
| (3amy4eHHs 10 ayUTy
YBA HITY)
['VHIT B IlonTaBeskii 3 01.10.2023 no 1V xBapran

obnacTi
(zanmydeHHs 0 ayIUTY
VYBA HITY)

3aBEpLIEHHH
3BITHUH mepioa
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NPaBHIbHOCTI 3aCTOCYBaHHS nepKaBHUX
OyniBeNbHUX HOPM, TMOBHOTH BUKOHAHHS PEMOHTHO-
Oy niBensHUX podIT;

dakTH4YHOI  HafBHOCTI, NpuiiMaHHs-Nepenayi,

CIIHCaHHS TORAPHO-MaTeplanbEHUX LIHHOCTEH,
MOBHOTH BiJLUKO/YBaHHS HECTaY;
MPaBUIBHOCTI,  CBOEYACHOCTI  TA  MOBHOTH

BinoOpajkeHHss  3a  Oyxrantepcekum  0Bnikom
rocrnojapchbKUX — OnepauiH, JOCTOBIpPHOCTI  gaHHX
thiHaHCOBOT 3BITHOCTI;

(byHKUIOHYBaHHS CUCTEMH BHYTPIIIHBOTO
KOHTPOJTIO.

- AyOumopcuki KOHCYNbNyEaHHsL

VIL 3AIMCHEHHS BHYTPIIIHIX AYJIUTIB ¥ 2026 POIII (po3nouati Ta He 3aBepllleHi y nonepeiHLOMY poili)

IIysnkT naany 3a

Ha3zpa cTpyxTypHOTO

nomnepeHiii pik, _ . . Tlepioa, mo Tepmin
. . . . . . niaposnijy/ycranosu/ i
Ne | BignosinHO O OG6’eKT BHYTPILUHLOTO OpienToBHHIi 0GesiT : T OXOILTIOEThCH 3MilicCHeHHS
3/1 | AKOI'0 po3no4yaTo aAyIu BHYTPIIIHBLOTO ayIH mipmpuaeMerTsa/opranisanii, BHYTPILIHIM BHYTPIIHBLOTO
% g W P YAHLY yTp YTy B sIKiH 3iliCcHIOBATHMEThCS mu\hm ToM u\mﬁb:
yTp BHYTPIUIHIH ayauT y SR
aymaHuT
1 2 3 4 _ 5 6 7

Ayoumopcuvxi docnidocents (OYiHKa 3 HAOAHHS BNEGHEHOCHT)

L,

2

Ayoumopcbki KOHCYIbMYSaH s

I,

2.
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VIIL 3IIMCHEHHS THIIOI ISJIBHOCTI 3 BHYTPIIITHBOI'O AY/IUTY ¥ 2026 — 2028 POKAX

Pokn

BHKOHAaHHSA

_ 3axoau 3 iHIOT TiILHOCTI 3 BHYTPILIHBOTO AYIHTY

i 2

w 2026 pik

&1 2027 pik

vl 2028 pik

3niiicHeHHs IHIIOT AiAJILHOCTI 3 BHYTPIIIHBLOTO ayANTY: MeToA0JIorivHa podoTa

1. | Ananis3min Y HOPMaTHBHO-IPABOBMX aKTaX 3 MMTaHb BHYTPILIHBOIO ay AMTY 3 METOIO aKTyasi3alii OCHOBHUX BHYTPILIHIX AOKYMEHTIB 3 [TUTAHb |
|

| BHYTPIIIHBOTO ayAWTy (MiArOTOBKA MPOEKTIB OCHOBHMX BHYTPIIIHIX OOKYMEHTIB 3 NMHTaHb BHYTPIIIHBEOrO ayAWTy, IX MOTOJKEHHS Ta
3aTBep/UKEHHS BIAMNOBIAHO 10 BU3HAYSHHMX BHYTPILIHIX MpOLELyp Ta PEerjaMeHTIB)

3nificHeHHsl iHIIOT TiISIIBHOCTI 3 BHYTPIIHBOIO AYINTY: PU3HK-OPi€HTOBaHE IVIAHYBAHHS /IiSJILHOCTI 3 BHYTPIUIHBOTO aYAHTY

2. | ®opMyBaHHs, HATIOBHEHHS IPOCTOPY BHYTPIIIHBOIO ayAMTY LUIAXOM BeeHHs Oasu naHux Ta ii mi ATPpUMAHHS B aKTyalbHOMY CTaHi

3. Zvommbm::m pe3yJbTATIB OUIHKH PU3HKIB Ta PU3MK-OPIEHTOBAHOTO BigOOpy 00’ €KTIB BHYTPILIHBOTO 2y IUTY, MEPETIIs/ Ta aKTyari3allis OLiHKH
| pu3MKiB Ta 3acTocoBaHMX (akTiB Biafopy Ans 3mificHEHHS MIAHOBMX AyIMTOPCHKMX 3aBMAHb 3 NPOBEJEHHS AyIMTOPCHKUX AOCTiMKEHb Ta |
| ayAUTOPCLKMX KOHCYTbTYBaHb

4, | QopMyBaHHs Ta 3aTBEP/LKEHHS MIAHY AiSJILHOCTI 3 BHYTPILIHBOTO Ay TMTY, HOTO ONpH/II0AHEHHS Ha odiuiiiHoMy Be6-caiiti ['YHIT y JIbBiBCbKii
obnacTi Ta HanpaBieHHs KoniH 3aTeepmkeHuX radie YBA HITV.

3ailicHeHHs iHIIOT JiSIILHOCTI 3 BHYTPIIIHBLOr0 AyAHTY: MOHITOPHHT BPaXyBAHHS PEKOMEH/AMIil 32 Pe3yIbTATAMH BHYTPILIHLOIO

ayau

Ty

5. | YzaranbHeHHs Ta 3a0e3neueHHs NiATPUMKH iHpOpMaLIl B akTyalbHOMY CTaHI LIONO BMNPOBAIKEHHS ayJUTOPCHKUX PEKOMEHIAUIH MINSXOM

| BeleHHs Ga3sW NAaHMX LLONO MOHITOPMHIY BpaxyBaHHs PEKOMEHJALIH 3a pe3ynbraTamu 3MIHCHEHHX aYIMTOPCLKHMX 3aBJaHb, BKIIOYEHHS

| BignosigHol iHpopMmauii 10 maTepianis crpas, cOPMOBAHUX 32 PE3YNbTATAMH 3AIHCHEHHS ay/IMTOPChKHX 3aBJaHb _

3aificHeHHs iHIIOT AIAJIBHOCTI 3 BHYTPIIIHBOTO AYANHTY: 3BITYBAHHSA (BHYTPILIHE TA 30BHINIHE) NPO AiAJABHICTHL MiAPO3AiJY BHYTPIIIHBOTO
| ayouTy

| 6. | 3BiT Npo pe3ynbTaTH AiSTBHOCTI MiAPO3/iiy BHYTPILIHLONO Ay IUTY TIiATOTOBIEHHH 3a MicyMKaMM 3aBeplieHo poKy Ta nojaanuid YBA HITY 3a

|
BH3HAYEHOH hopMOI0.

7 Hauansnuxky I'VHII y JlbBiechkii obnacti znowm_aomm:o IONO Pe3yNbTAaTiB AiSABHOCTI MiAPO3Miny BHYTPILIHBOrO ayauTy B HauioHanbHii
_moniuii YkpaiHu 3 Nnpono3uuisiMM BAOCKOHAIEHHS JisbHOCTI 3 BHYTPILIHLOIO ayAuTY.

Wh:mn:w::m_ IHIIOT AisIbHOCTI 3 -wmui,ﬁ:.::?c—;o AYIUTY: MIPOBEIECHHHA wmﬁ—u::u.—;” OIIHOK SIKOCTI mm%n—,m::_:—uo-;o ayauTy




12

8. | [Migroroeka ta 3aTBepmrkenHs [1porpaMu 3abe3neuen s i MiABULIEHHS SKOCTI BHYTPILIHLOTO Ay IMTY, IPOAHaNi30BAHO CTAH BUKOHAHHS 3aX01iB, | N \ N
| nependaveHHUX MONepeaHbOI0 MPOrpaMoIo o
9. | 3abe3medeHHsd BUKOHAHHA V MOBHOMY 00csa3i 3axoniB, Bu3HadeHux |lporpamoio 3abe3nedenns i NiABMLIEHHS SIKOCTI BHYTDILIHBOTO ayIUTY v y v
10. | TTigroroBka HadanbHukosi ['YHIT y JIsiBchkil obnacti inbopmalii npo pesynbTaTd BHYTPIIIHBLOT OLIHKHM SKOCTI BHYTPIIIHBLOTO ayAnTy, ¥ { \ N
TOMY YMCTI NP0 3aX0/1H, fKi MOTPIOHO BKMTH /s BAOCKOHAIEHHS [ UIbHOCTI 3 BHYTPILIHBOrO ay ANTY.
3aificHeHHs IHIIOT AiSJILHOCTI 3 BHYTPIIIHBOI0 ayAuTy: npodeciiinuii po3BHTOK NpauiBHHKIB NiAPO3IL1Y BHYTPIIIHLOr0 ayAHTY
1. | Po3pobneno niaH HaBuaHHS MPALiBHUKIB MiAPO3AITIE BHYTPILIHLOrO ayAuTy. IIpoBeAeHHs BHYTPILIHIX HaB4aHb, PE3Y/NbTAaTH TAKUX HABUYAHb { y s
| othopMIIeHi MPOTOKOJIOM
12. | VYeci npauiBHUKHK MiAPO3AiNiB BHYTPIIIHBOTO ayIMTY B PaMKax CaMOOCBITH OTIPALIOBAIIM aKTyalbHi METOAUYHI peKoMeHaauii Ta po3’icHeHHs 3 7 A § N
MMTAHb Ay IMTOPCHKMX 3aBAaHb |

3niiicHenHs iHIIOT AiSITLHOCTI 3 BHYTPIMIHLOTO0 AYAUTY: PO3’sICHIOBA/IbLHA Ta KOHCYIbTaNilHA JiS/IbHICTD

13. | HagaHo koHcybTaLii i nopaji4 KEpiBHALTBY Ta BIANOBIIATLHUM 32 AiNIbHICTE 0co0am 3 MUTaHb BHYTPIIIHLOrO KOHTPOIIO Ta BHYTPILIHEOTO
ayINTY, NIOMO TiABUILIEHHS e(eKTUBHOCTI Ta Pe3yNbTaTHBHOCTI HiOUMX MPOIIeciB, HEOOXi AHOCTI JOTPUMAHHS BUMOT 3aKOHOJABCTRA B MOMILIL. N N N
| Taxi xoHCynbTaUIT Ta Nopagy MOKyTb OyTH HaaHi sIK B YCHOMY, Tak i y MMCbMOBOMY BHMIJIsiA, SIK Y BIAMNOBIJb HA MUCLMOBI 3alMTH, Tak i 3a

| BIACHOT iHILIAaTHBH Y pasi BUSIBIEHHs MOYKJIMBUX MOPYIUEHb, HEIOMIKIB, BiIXW/IEHb, PU3HKIB | CTIPHSTH IX MONEPeIKEHHIO
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IX. OBCSTI'YM POBOYOI'0 YACY HA 3JIIMCHEHHS BHYTPIIIHIX AYAUTIB TA BAKOHAHHS 3AXO/IIB 3 THIII OI NISJIBHOCTI 3
BHYTPIIIHBOTI'O AYAUTY HA 2026 PIK

M1anoBuii oGesar pobouoro | Ilnanosuii obesir
3aranbHHI Buznagenuii gacy Ha 3JiiicHeHHs poBodoro yacy Ha
3arannHa K niaanoBuil | KoediuienT y4acTi BHYTPIIIHIX ayauTiB, BUKOHAHHHA
Ne Tlocana npamiBHHKA migpo3ainy KiTbKicTh —— obesir y 3aificHeHHi THOIHHO-1IHI 3aX0diB 3 iHLIOT
3/0 BHYTPIIIHBOTO ayIUTY poGounx %m.%oav pobo1oro BHYTPILIHIX y TOMY 4HCai | JAiSIBHOCTI 3
OHIB HA piK Jacy, ayauTiB A0 o HA IJIAHOBI | BHYTPIUIHLOIO
JIOMHO-HI | BiZNOBIAHOI nocaau ro BHYTpIilIHi ayamTy,
AYAUTH JHOJUHO-THI
1 2 3 4 5 6 7 8 9
Biooin enympiwnvozo ayoumy I'YHII y JIvsiécokiii obracmi
1. | HauansHHK 261 1 231 0,5 116 87 115
2. | 3acTynmHUK HaYallbHUKA 261 1 231 0,7 162 122 69
3. | l'omoBuwii cnetganict 261 4 924 0,7 647 485 277
4. | TonouM# crienjanicr 261 ] 231 0,5 116 87 115
Benoro: X 7 1617 X 1041 781 576
HavajabHuK
Binaisty BHYTPIIHBOTO ayAHTY
['YHII y JIbBiBCBKiii 00J1acTi FOpiii OKCAHIY

« ANN » PAM-

2025 poky




